TONG CONG TY LAP MAY VIETNAM CONG HOA XA HOI CHU NGHIiA VIET NAM

Bdc Ninh, ngay 20 thdng 6 ndm 2012 .
BIEN BAN HOQP HQI PONG QUAN TRI KY HQP THU 10

I/ Chii toa va thanh phin tham dw
* Chui toa cudc hop: ong Bli Quang Vinh - Chirc vu: Chit tich HDQT
* Thanh phén tham du:
- Céc thanh vién Hoi dong quan tri: 05 ngudi, Trong d6, 6ng Ngbé Quang
Hung do ban cong tac di co gidy iy quyen (kém theo bién ban nay) cho 6ng Lé Viét
Béc - Thu ky Hoi dong quén trj thay mt 6ng Ngb Quang Hung du hop |
- Céc thanh vién Ban Kiém soét: , 03 nguoi W
- Céc Ph6 TGD: Poan Tam, Luu Vin Toan
* Thu ky cudc hop: dng L& Viét Bic - Chuc vu: Thu ky H01 dbng quan tri

II/ Thoi gian, dia dlem

Cudc hop dugc to chirc vao i 16 gio OO phut, ngay 20/6/2012.
Pia diém tai: phong hop ting 2, tru so cong ty ¢b phan Lilama 69-1, 17 Ly Théi
T4, phudng Subi Hoa thanh phé Béc Ninh, tmh Béc Ninh.

III/ N§i dung: .

1. Thong qua két qua thyre hién ké hoach san xuét kinh doanh 6 thang dAu nim va trién
khai k& hoach san xuat kinh doanh 6 thang cu01 nidm 2012.

- K&t qua thurc hién cdc chi tiéu kinh 1é chii yey 6 thang ddu ndim nhir sau:
+ Doanh thu: 205,60 ty ddng, dat 48,36% sc% v&i ké hoach ca nim
+ Loi nhuén trude thué: 10,10 ty ddng, dat 46,98% so véi ké hoach ca ndm
+ Nop ngén sach: 10,62 ty ddng, dat 48, 27% so v6i ké hoach ca nim
+ Tdng qu§ lwong: 70,37 ty dong, dat 50, 17% so v&i ké hoach ca ndm
+ Thu nhép binh quan ngudi trén thang: 5, 40 triéu ddng
+DAu tu phat trién: 0,00 ty dong

- K& hoach thuee hién cac chi tiéu kinh té chity yeu 6 thing cudi ndim nhw sau:
+ Doanh thu: 270 ty ddng, bing 63,53% so VO’1 ké hoach ca nim
+ Loi nhuén trudc thue 12,54 ty dong, bang 58,33% so v6i ké hoach ca nam
+ Nop ngéan séach: 14 00 ty ddng, bang 63, 64% so v6i ké hoach ca nim
+ Téng qu§ luong: 78 00 ty ddng, bang 55, 61% s0 v6i ké hoach ca nim
+ Thu nhép binh quan nguoi trén thang: 5, 40 triéu ddng
+ Péu tu phét trién: 31,70 ty ddng, bang 1 1@ 38% so v6i ké hoach c nim

Két qua bidu quyét: 5/5 thimh vién HDQT nhdt tri véi cde néi dung trén dat 100%.

2. Thong qua k& hoach dau tu mua sam may moc, thlet bi nhim nang cao nang Iyc san
xuét kinh doanh, dap ttng nhu cAu thi cong mot sb cong trlnh dang va sip trién khai
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nhu: nhiét dién Nghi Scm 1; nhiét di€én Mong Duong 2; Amon Nitrat - Thai Binh, danh
muc may moc thiet bi dau tw mua s&m nhu sau:

TT : Tén %goi va quy cach may méc thiét bi VT hri’?lg
1| Vén thang 16ng d6i loai 2x2 tAn, méi 100% B 01
2 | Xe cAu thity Iyc banh 16p sttc nang 45- 60 tAn, d& qua str dung | Chiéc 021
3 | Xebtd7chd ng01 Toyota Land Cruiser V8, méi 100% Chiéc o1
4 | Xe 6 t6 tai c6 gdn cau ty hanh 10 tén, da qua sir dung Chiéc 02
5 | Ta sdy que han 500°C, méi 100% Chiéc 05
6 | Tia & que han, méi 100% - Chiéc 05
7 | May nén khi chay dién, luu lugng 13-17 m3/phiit, méi 100% | Chiéc 02
8 | May han hd quang tay 3 mé, méi 100% B 20
9 | May han TIG 300A, méi 100% B 30
10 | Méy han TIG 500A, méi 100% | | Bb 15
11 | Pa lang cac loai, mé&i 100% B 150
12 | T&i dién thoy lyc 3 - 5 tn, méi 100% B - 04

- Phuong thirc diu tu: ‘thué mua tai chinh va Vay tin dung thu"ong mai dai han
- Ngudn vén: vén tu co 1am dbi tmg, thué mua tai chinh, von vay tin dung thuong mai
dai han. ‘

Két qua bidu quyet 5/5 thanh vién HDQT nhdt tri vé6i cée ndi dung trén c‘z’at 100%

3. V& viéc thyc hién ch1 tra c6 tirc dot 2 nim 201 1

Thyc hién Nghi quyét ctia Pai hoi dong cd dong thuorng nién nam 2012, Hoi

~ ddng quan tri Cong ty’ nhét trf s& tién hanh ch1 tra cb tirc dot 2 nim 201 I,tyléchitrala

7%/ ¢6 phéan (01 c¢b phin dwoc nhan 700 dong)

Thoi gian chi tra vao cudi thang 7/2012 Giao Tdng giam dbc chi dao cho phong
Tai chinh K& to4n thuc hién céc thu tuc can thlet theo quy dinh dé& hoan tit viéc chi tra
cd tic dot 2 nam 2011.

Két qua biéu quyet 5/5 thanh vién HDQT nhdt tri véi cde ndi dung trén dat 100%.

Cudc hop két thuc lac 17 gid 00 phat ngay 20/6/2012.

CAC THANH VIEN HPQT THU KY

Lé Viét Bic



° TONG CONG TY LAP MAY VIET NAM - CONG HdA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 69-1 ‘DPoc lap — Tw do — Hanh phic

I

S6 12/NQ-HPOT
Bd’c Ninh, ngay 22 thing 6 ndm 2012

NGHI QUYET
KY HOP THU 10 HOI PONG QUAN TRI

HOI PONG QUAN TRI CONG TY CO PHAN LILAMA 69-1

o - Ciin ¢t vao Didu 18 cita cong ty ¢b phan Lilama 69-1;
1:%,;.;' - C#n it vao Bién ban ky hop thir 10 Hoi ddng quén tri ngdy 20/6/2012.

QUYET NGHI

Piéu 1: Hoi ddng quan tri d3 nhét tri biéu qiuyét thong qua ndi dung sau:

1. Thong qua két qué thyc hién ké hoéch san xuét kinh doanh 6 thang dAu nim
va trién khai k& hoach san xuét kinh doanh 6 thang cudi ndm 2012.
- K&t qua thue hién cdc chi tiéu kinh t8 chii yéu 6 thdng dau niim nhw sau:
+ Doanh thu: 205,60 ty ddng, dat 48,36% so véi ké hoach candm
+ Loi nhuén trude thue 10,10 ty dong, dat 46 98% so v&i ké hoach ca nim
+ Nop ngan séch: 10, 62 ty ddng, dat 48 27% so v6i k& hoach ca nim
+ Tong quy luong: 70 37 ty dong, dat 50, 17% so v6i ké hoach ca nim
+ Thu nhap binh quén nguoi trén thang: 5 40 triéu dong
+ Pau tu phat trién: 0 00 ty dong
- K& hoach thyc hién cac chi tiéu kinh té chu yeu 6 thdng cudi niim nhie sau:
+ Doanh thu: 270 ty. dong, bing 63,53% so v6i ké hoach cd ndm
+ Loi nhuén trude thue 12,54 ty dong, bang 58,33% so v6i ké hoach ca nim -
+ Nop ngén sach: 14 00 ty ddng, bang 63, 64% so v6i ké hoach ca nim
+ Tong quf luong: 78 00 ty ddng, bang 55, 61% so v6i ké hoach ca nim
+ Thu nhép binh quan nguoi trén thang: 5, 40 tridu dong
"+ PAu tu phat trién: 31 70 ty ddng, bang 1 10 38% so voi ke hoach ca ndm

2. Trién khai thuc hién chu truong dau tur mua sim cac may moc, thiét bj dé
nang cao nang lyc san xuat kinh doanh cua Cong ty, danh muc may moéc thiét bi dau
tu mua s&m nhu sau: 5



| sTT Ten goi vA quy cich may méc thiétbi | DVT mii’lg
I | Van thang 1dng dbi loai 2x2 tén, méi 100% Bo 01
2 | Xe chu thay llic banh 16p strc nang 45-60 t4n, da qua sit dung | Chiéc 02
3 | Xedtd7chd flgf)i Toyota Land Cruiser V8, méi 100% Chiée 01
4 | Xe 016 tai ¢6 gén cdu tw hanh 10 tén, d4 qua sir dung Chiéc 02
5 | Tt shy que han 500°C, méi 100% Chiéc 05
6 | Ta que han, méi 100% Chiéc 05
7 | May nén khii chay dién, luu lwong 13-17 m3/phut, méi 100% Chiée 02
8 | My han hd quang tay 3 mé, méi 100% B6 20
9 | May han TIG 300A, méi 100% | | B6 | 30
10 | M4y han TIG 500A, méi 100% Bo 15
11 | Paling cac 1041, méi 100% B 150
12" | Toi dign thiy lyc 3 - 5 thn, m6i 100% Bé 04

- Phuong thirc dau tu: thué mua tai chinh va vay tin dung thuong mai dai han
- Ngudn vén: vén tu c6 1am dbi ting, thué mua tai chinh, vén vay tin dung thuong
mai dai han. |

- Giao cho Tong glam dbc chi dao céc phong ban chirc ning, b phin chuyén mén
trién khai thyc hién dy 4n dAu tir theo dung trinh tu, th tuc duge quy dinh tai Luat
dAu tu va huy dong nguon vbn vay hop ly « de thuc hién mua sim cac may moéc, thiét
bi néu trén dat hiéu qua kinh t& cao nhét chp Cong ty.

3. Nhét tri viéc chi tra cb tirc dot 2 ndm 2011, ty 18 chi tra 13 7%/cd phan, thai
gian chi tra dy kién vao cudi thang 7/2012.

Picu 2: Hoi ddng quan tri giao Téng giam dbc Cong ty chi dao céc phong ban chuc
nang, cac bd phéan chuyen mdn, t6 chirc thye hién thanh cong Nghi quyét nay.

CHU TICH | CAC THANH VIEN HPQT

" Biri Quang I/iﬁh

(Puoc uy quyen cua 6ng Ngo Quang Hu'ng)



